COVID-19 SUPPORT
'Thank you so much - highly recommended support team!'
'The quick and easy way you have dealt with this has been brilliant.'
'It's great to see such a nimble team making life easier for the rest of us.'
'You've absolutely no idea how much this means to me to finally have a bit of help.'
'So helpful and fantastic service from your team. I will be keeping an eye on the newsletter.'
'Please thank all involved with these grants, as believe me they are making such a difference.'
'Thanks to you and your team in these particularly trying times. All and anything is much appreciated.'
'I hadn't engaged with SVBS before, and it's been incredibly helpful for me, and kept me motivated. Thanks!'
'The SVBS newsletter has literally saved my business in this roller coaster pandemic tax year. You have been my life line! '

'Honestly one of the amazing things to come out of this pandemic is discovering the host of wonderful things your team offer!'
'Thank you very much. I do just want to say how appreciative I am of this. You probably don’t get thanked enough for the role you do...'

COVID-19 SUPPORT
'Thank you. Please pass on my thanks to all involved as you are playing a vital roll in preserving the businesses that we all depend on.'

'Being self employed I never expected any support and have been more than impressed with what you have delivered.'
'Thank you to those that worked on this - this will make a significant difference. Please pass on my appreciation.'
'Thank you... for the help I have been given...without that help I would have been in a much worse position.'

'Thank you so very much. Much like everyone else I am sure, this is VERY... needed and appreciated.'
'We'd like to thank everyone at the vale for all your efforts in looking after our businesses.'
'Thank you - I have been incredibly grateful for the support I have received from you.'
'Thank you for all the support the SODC has given me through these times.'
'I'm so grateful to the team - it has been an exceptionally trying year.'
'Thanks so much. I am deeply grateful and blessed for the help.'
'Please say a big thank you to everyone at team SVBS!'

HOW HAVE BUSINESSES ADAPTED TO THE PANDEMIC?

HOW DID YOU COPE WITH THE EFFECTS OF COVID-19?

'Kite is a multidisciplinary design studio of architects,
designers, builders and makers who are consciously
designing and creating regenerative solutions for our
built environments. We are changemakers, on a mission
to reverse irresponsible design trends of the past and
regenerate for a better future.
Our purposeful philosophy means that we go beyond the
aesthetic. Putting the wellness of the human and the
planet at the centre of our philosophy. We aim to
encourage a better quality of life for all, that will
minimise the negative impact to the planet.
Being in business for the last 6.5 years, we were seen as
a high growth company.'

'Kite: Regenerating a better future.'

'When COVID hit, unfortunately we had several projects
cancelled and postponed. However, this gave us time to
reflect and analyse the company... one of the positives we
can take from the situation is an increased awareness of
being environmentally responsible.
We have already produced our first truly sustainable kitchen
as part of a new collaboration with a local sustainable
developer and we are currently working with other clients
towards delivering more sustainable joinery solutions.'
'The SVBS team has been invaluable during this time. We
have had several calls with members of the team... who
have been very supportive with their advice and
recommendations. We have won some grant money to help
with rebranding and general cashflow and this has been
invaluable.'

HOW HAVE BUSINESSES ADAPTED TO THE PANDEMIC?

HOW DID YOU COPE WITH THE EFFECTS OF COVID-19?

'I have run Wallingford Portraits & Weddings since 2003,
initially as a Ltd Partnership, then a Ltd Company and
converted to Sole Trader status some years ago. For a
long time, this was a part time occupation, but in 2016 I
resigned from my full time job to dedicate myself fully
to my own business. Since then I have had the pleasure
of meeting many and varied clients and photographed a
range of private and commercial commissions and have
thoroughly enjoyed myself.
I work exclusively on location, so I don't maintain a
studio, but create bespoke set ups. In addition I offer
photographic training at varying levels, from private
beginners to specialist forensic practitioners. 2020 is
my 3rd full year in business and according to my plans, I
should have been making a profit with this full time
occupation by now!'

'I was pleased at the beginning of 2020 when my calendar
showed an encouraging mix of bookings into June. When
Lockdown happened, all of these were cancelled or postponed.
The training side of my business saved me in September 2020,
because the forensic courses I deliver were and still are much
in demand. Portrait sessions and weddings I had booked in for
2021 are already being pushed back to 2022. I have during the
winter months (my low season) taken on an alternative job.
This will enable me to pick up again in 2021.'
'I have also been aware of the discretionary grants schemes
and the supporting info via SVBS. This has been my life saver
when I qualified for the scheme. The support via SVBS
continues with the many resources... and the updates I
receive.'

HOW HAVE BUSINESSES ADAPTED TO THE PANDEMIC?

'My favourite part of running the business has been how
Fudging Hell has grown in such a short space of time, it has
been amazing. I love the happiness that the gifts are bringing
to people at this unprecedented time. I’m so glad I decided to
try something new and built a career out of it!

'I started my business during the first lockdown in April
2020, after being forced to close my hairdressing
business and doing lots of home baking etc with the
children.
I ended up making some fudge and giving it out to
friends and family who encouraged me to sell it and
then Fudging Hell was born!
A typical day for me is getting the children up and out to
nursery in the morning checking stock, catching up on
emails & messages, then I’m usually in the kitchen for
the rest of the day.'

It can be very frustrating that there just aren’t enough hours
in the day, some nights I can be up anywhere between 1-3am
and there are always people missing out when items sell out
too quickly.. . but I am hoping I can begin to expand the
business!
I have now done a few corporate orders too which have been
lovely, it’s so nice to send out lots of little gifts for employees
& clients that businesses have worked with!'
'My biggest piece of advice for others starting their own
business would be to persevere, work hard but enjoy it and
the pleasure it brings to others. Don’t let any negative
feedback bring you down, learn from it and evolve from it.'

WORKSHOP FEEDBACK - SOCIAL MEDIA WITH CONCISE TRAINING

'The event was fabulous... thank
you for all ... Mary and Team
SVBS are doing.'

'It was so helpful and
informative and I’d love to be
able to join more!'

'I liked your delivery style... I think
the facts backed up with the
examples worked really well.'

'Easy to follow and hugely
informative.'

'Delivered in a friendly manner
with timely opportunities to ask
questions.'

'Very clear. A completely
different take on something I
have already studied.'

'What could have been
improved? I can't think of
anything!'

'I'm signed up to three more
workshops already!'

'The best thing about the
webinar? The up to dateness of
it. Technology goes so swiftly.'

WORKSHOPS AND MENTORING SESSIONS WITH GRAHAM BALLANTYNE, SVBS BUSINESS MENTOR

'The session was much appreciated and the time spent 1:1
very valuable as we were able to target the areas that I
needed to focus on... Graham offered some honest and
sound advice which I have taken on board and it is so good
to have a “new eye” as often I find I get too immersed in
my business and never step back to think how it appears to
prospective paying guests.
This type of practical help and support from an industry
specialist is very much appreciated and so good of South
Oxfordshire to kindly provide this for us all especially free
of charge. Even in the dark days of deepest closure it was
good to have someone encouraging us all to keep going.
...100% positive feedback from me and a BIG thank you for
all the support that has been so generously offered.'
- The Courtyard & the Hedgerow at Wainhill

'I really enjoyed the workshop and found the 1:1 with
Graham useful... the advice given confirmed my view of the
business direction and way to move forward. As a new
business owner in this tricky time this was really helpful.
Graham also put me in touch with a couple of contacts. One
I have followed up with and had a further meeting that
might be helpful in the future. The other one although we
made contact initially has resulted in a meeting. Graham
also said he is keen to keep in touch if I need any advice in
the future.
I'd also like to thank South Oxfordshire and Vale of White
Horse District Councils for making these opportunities
available to us. It really is much appreciated!'
- Hubble and Fox

WORKSHOPS AND MENTORING SESSIONS WITH GRAHAM BALLANTYNE, SVBS BUSINESS MENTOR

'I have had a pleasure of two 1:1 session with Graham
actually. I attended 2 webinars... one covered the little
things a business can use to increase sales and the other
was on knowing numbers of your business.
In my one to one... Graham highlighted what marketing I
would need to consider as we come out of National
lockdown according to the road map set by the
government. Graham also helped with my Grant
application.
I would like to thank South and Vale for facilitating the
Webinars as well as the 1:1's by Grahams. Running a
business is hard, and you lose track on operations at times
and having someone to offer help means a lot especially to
SME business owners like myself.'
- Driving Miss Daisy Didcot

'All of our sessions with Graham have been of great value.
Firstly, I appreciate his honesty and directness. He is very
good at helping us to understand the direction of our
business growth, whilst suggesting alternative avenues to
develop. He is also quick to recognise potential headaches
in modelling and methods. Because of this, we always look
to take advantage of any sessions he may run, and often
recommend him to clients we work with.
In our very early days, it was from a discussion with
Graham that led us to explore the idea of adapting our
systems, for use by Councils and Governing Bodies. This
was discussed before the pandemic, which positioned us
well as 2020 developed.'
- Locally UK

WORKSHOPS AND MENTORING SESSIONS WITH GRAHAM BALLANTYNE, SVBS BUSINESS MENTOR

'The free webinar with Graham was great – really easy to
follow and engage with.
What was even better was the 1:1 mentoring session... he
really went above and beyond, going way over our hour
time slot! He had some really great advice. He was very
helpful in terms of systems for keeping track of all the
different types of work we do as self employed business
owners, e.g. client work, admin, marketing, and he
suggested I use a colour coded system to I can easily see
at a glance whether I am devoting enough time to things
like acquisition of new business, and marketing myself
etc.

'Graham's webinar was a really useful session, thank you
for giving us the opportunity. My main take away was the
'marketing plan'. The content was easy to follow and
Graham's zoom call just seemed to flow.'
- South East Workwear

Just wanted to let you know that it was a really great
service and I’m really grateful to you for suggesting it to
me!'

'I found the webinar very interesting and informative.
The follow-up with Graham was amazing! The webinar
had got me thinking about certain things and... he gave
some very supportive and knowledgeable advice. I would
certainly recommend this to anyone.'

- Decibelle Creative

- MJH Bookkeeping Services

WORKSHOPS AND MENTORING SESSIONS WITH GRAHAM BALLANTYNE, SVBS BUSINESS MENTOR

'My business partner and I recently attended two of Graham’s workshops: ‘Flustered
to financially confident’ and ‘Seven secrets to improve your business profits’.
Both workshops were full of relevant and informative content that we could
practically put to use. They were pitched at the perfect level for us as a small,
relatively new business.
The 1:1 after the workshops was invaluable as it enabled us to chat to Graham about
the points we took away from the workshops and drill down into further detail about
implementing them in our business. These included advice on how to pitch to
corporate businesses; use of a dashboard template to enable us to track certain KPIs
to understand growth month on month; and discussing other potential areas of
growth for our business in the current changing climate.
I would highly recommend to anyone to attend one of Graham’s workshops or employ
him as a business mentor as our time with him was worth every second out of our
incredibly busy days!'

This has been a deeply difficult time for everyone. Remember, we are here to help.

If you need some support, please get in touch with us via:
business.support@southandvale.gov.uk

svbs.co.uk

@teamSVBS

